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Formerly Belvedere Hockey Club (founded 1921) and Bexleyheath Hockey club (founded 1923)

Minutes of the AGM held on Wednesday 10th May 2006

Meeting commenced: 8:15pm

1. Apologies for absence
Angela Alsop, Tina Bosworth, Ravi Chana, David Cole, Natasha Georgiou, Holly Green, Peter Green, Steve Hawes, Sue Hetherington, Jackie Hewison, Zoë Hubbard, Andy Humber, Dave King, Kevin King, Roy Loft, Dan Lucas, David Mason, Fiona McCrossan, Simon Myers, Ian Palmer, Hayley Patrick, Jamie Perfitt, Chloe Phipps, Adrian Prong, Hannah Prong, Steve Rudduck, Jamie Saunders, Arthur Skiddy, Georgina Smith, Matt Thurlow, Sally Wallace, Sarah Whale.

2. Minutes of previous AGM (2005)
Accepted: Carol Hall

3. Matters arising from previous minutes
None.

4. Officers Reports
4.1. Chairperson
Last year we were unable to fill all the positions on the committee and we hoped we would be able to encourage members to come on board before and during the season. Unfortunately this didn’t happen but we still managed to meet every month and there was only one occasion when we did not have quorum.

Thank you to everyone who has given their time and energy to ensure the hockey club’s 7 Men’s teams, 3 Ladies teams and the Colts section fulfil their fixtures with the opposition, whether it was organising umpires, teas, people to play, kit to play in, facilities to provide training, the list is never ending!

Paul and Debbie are the main strength of the club for the adult members and Andrei, Alison and Jeanette for our up and coming youngsters, which is where we are looking to for the future of this club.

Alison will be telling us how we are going to take the club forward and for this we will be asking members to assist to achieve the clubmark.

Our treasurer Ben has managed our finances again this year, well done, his report will no doubt raise some question. The balance would be a lot better if members paid their annual subscriptions on time and in full. I am amazed that members feel they can play for free. We do have this problem every year and we have taken different actions to encourage people to pay on time, any ideas to improve collection of subscriptions are welcome.

It has helped with Julie, who came onto the committee this year as Social, Kit and Membership secretary (3 jobs). She has helped Ben to get members subscription fees in and she has also done a brilliant job raising a lot of money to subsidise unpaid subscriptions and match fees. Julie has managed to get everyone kitted out in smart kit but again people have ordered and had the kit and still not paid, she therefore had to say “no money, no kit!”. No one would expect to go into a shop and be able to take the goods without payment!

The club does not run on thin air and this matter is discussed at every monthly meeting and we are unable to find a way to solve it. Does anyone have any suggestions?

I think the committee members this year have worked very hard, they have never given up striving to keep the club well known and respected by all the clubs in Kent and the other counties. I would like to thank them all on your behalf for remaining dedicated to the cause, but they cannot continue to do everything. This is when I ask, even plead with you to consider very carefully, giving up a small part of your valuable time to help the Club continue to be BBHC. We all have busy lives, you do not have to attend meetings, and we are looking in particular for Captains to allow Paul to be Club Captain and not be making hundreds of phonecalls to get teams out.

Thank you to all those people who have helped, in particular Alex Webster and Phil Price, and those who have helped with the Colts on Sunday mornings and provided teas (another job, which we were unable to fill).

Hockey is a big business and now needs people who have the knowledge and experience to operate it as one, we do not want to be “swallowed up” by another club, and I am optimistic that this will not happen.

4.2. Secretary
No Report.

4.3. Treasurer
There has been a massive improvement on last season. We have made a profit of £5246.00 compared to last year’s loss of £4041.00. This has mainly been achieved by cutting costs, down by £8k.

Income:

Subscriptions: There was an increase in subs last year so we expected more money to come in, but it is slightly down on last year, mainly due to the number of Colts in the senior teams. There are still some outstanding subs (£500), which are mainly from the lower men’s XI’s. This is due to the fact that there aren’t any permanent captains to collect them. We can still be a lot stronger with people who are not paying their subs.

Direct debits have been working well this season, more people have taken to paying their subs this way compared with last year.

Match Fees: These are consistent with last year and the Captains have done a very good job at collecting these.

Sponsorship: There has been one award from BT via Andrei but this is an area we really need to look at. We need someone to take on a marketing role, to gain more sponsorship.

Kit: Julie has done a great job with this. Money has been made by selling off the old stock, selling greater volumes although at low margins and she has developed a good relationship with the stock supplier at Xstream.

Social Events: We have managed to raise a lot more money compared to last year and there are still some events coming up. Most of this was due to Quiz nights.

Expenditure:

Colts: There is similar to last year’s expenditure but hopefully we can invest some of this year’s profit in the Colts section, in particular on coaching courses for coaches and on equipment.

Equipment: We need to cut back on this. Hopefully we can invest in some for next season. We desperately need a goalkeeping kit.

Affiliation Fees: These have increased slightly.

Insurance: This is the same as last year.

Pitch Hire (training): Costs have reduced by £1700 as we have reduced Men’s and Ladies training to 1½ hours and starting later in the summer.

Pitch Hire (matches): We have stopped people from booking pitches on their own, they now have to go through Debbie and Paul.

Teas: We have saved money as teams have been making their own teas.

Coaches: Overall we have saved £2000. This years Men’s coach has been cheaper than the previous one. The Ladies has done approximately half the training sessions and has not been attending games on Saturdays.

BHSC: Accrued the same as last year but BHSC are still to inform me of what the charge will be.

Balance Sheet:

Subs & Match Fees: We need to collect the final few weeks of match fees from each of the Captains. There are still some subs to chase, so we are looking for some people to help chase people next year.

Cash at Bank: This has now increased to £5.5k. We will hopefully be able to transfer some to a deposit account.

Creditors: Just BHSC.

Next Season and Long Term Plan:

The long-term plan is to build up our reserves by £3000 per year. The aim of the reserves is so that at some point in the future we will have the funds to give the club a chance to get better facilities, whether this is a pitch and clubhouse or just a pitch in a better location and a chance to develop a clubhouse.

At present, the main thing that is holding the club back is that we do not have our own facilities.

Next season the club also hopes to be able to devote more funds to the Colts section, in particular the level of coaching.

The budgets for next season will be set to save £3000, and remaining surpluses will be invested in the Colts and the remainder of the club. This will obviously have to be agreed by the committee over the summer and I would welcome input from other people regarding this.

4.4. Ladies Club Captain
I am happy to inform you all that we are well prepared for the forthcoming season. I would firstly like to thank all captains (Sally Wallace, Nev Hamlett, Kim Selby and Alison Prior) for their constant efforts and time dedicated to ensuring we field teams to ensure all fixtures were honoured.

The season was a good one and all teams stayed in their leagues.

· 1st XI finished 6th,
· 2nd XI finished 8th and stay in this league,

· 3rd XI finished 9th and they also stay in their league.

The Ladies coach, James Brown, has made an impact on the 1st XI and this is why they have done so well this season.

I am also delighted to inform you that the Ladies Captains for next season are:

1st XI - Sally Wallace

2nd XI - Kim Selby

3rd XI – This position is yet to be filled at the present moment.

Good news to share with you this season is that we have had a fair amount of interest from players wanting to join the Ladies section. This will help with the squad numbers and enable us to have adequate squads throughout.

4.5. Men’s Club Captain
I have now been Club Captain for 5 years, out of all the years this one has been the hardest. Somehow I managed to run both the 5th and 6th XI and continued to run the men’s section. I’m juggling far too many plates and it is just a matter of time before I start dropping them!

Somehow we managed to hold it all together and the men’s sections had a reasonable year.

· 1st XI – After a great start in the league, they finished 7th,

· 2nd XI – Finally gained promotion out of Kent Premier A after a 9 year period,

· 3rd XI – Found it hard at the start of the season but settled down towards the end and finished 8th,

· 4th XI – After really struggling the last two seasons they have had a fantastic year finishing 6th,

· 5th XI – maintained a stable side throughout the season and finished 7th,

· 6th XI – After being moved up a league and putting out a side each week with Colts, they finished in a very respectful 7th position,

· Vets – They also had a great year although they play for pints and not points. They played 24 – Won 16, Drew 4 and Lost 4.

Training:

Tuesday Nights – This was generally well attended, but slightly disappointing towards the end of the season. We will need to find a new coach for next season as Kevin King has decided to stand down. Both myself and Simon Myers have already started the process in finding a new coach. Thank You to Kevin for everything that he has done this year.

Wednesday Club training – Due to finances we are unable to pay a coach so we need to rely on more experienced players to carry this out. I was unable to tie anyone down, which led to many occasions where there was no coach, which in turn led to a drop in numbers. Let’s hope we can resolve this issue, as I’m confident that there would be a good attendance if organised in the correct manner. This needs to be managed in the correct way, as I feel it is important to offer all the members coaching. Both Lee Humber and Sam Ashenden are both looking to attend the Level coaching course in the summer and have shown an interest to help
This year the section used a total of 107 players. This was the first season where we managed to fulfil all 7 sides without having to double up too much. We have done well to attract players to the club and we now need to make sure that they stay. One area we did struggle with was goalkeepers, as there were only 5 regular keepers between the 7 sides! We must resolve this issue or alternatively the club must provide adequate equipment for members to use. Thank you to all of you who helped out, even when it meant doubling up, and to those of you who hadn’t played in goal before but volunteered to do so.

This has been the most successful within the 5 years for the amount of youngsters playing within the men’s section, a total of 23 have played. This must continue as it is essential to secure the clubs future. Thank you to Andrei and his team for all their hard work in the Colts section.

Although the section has had an ok year, often it has been the same old people carrying out general tasks. This needs to change for next season if the club is going to progress. If more people become involved it will make the club stronger, better organised, more effective and it will also improve communication between the teams.

Overall it will be more enjoyable for everyone, surely that’s what we all want. You must act before it’s too late.
I feel that if I get the support that is required, then we can really put BBHC on the map. If you want me to carry on as Club Captain for next season, then people must be prepared to stand and help the section.

If you can help in anyway then please talk to me.

· We need to fulfil the captains rolls in both the 5th and 6th XI (preferably with Vice Captains),

· As we need so many umpires, I think we need an Umpire Liaison Officer,

· We need to confirm a club coach to carry out Wednesday night training,

· We need to confirm a 1st and 2nd XI coach,

· We need a manager in the 1st XI.

Thank You to Simon Myers, Mark Pickersgill, Adrian Prong, Darren Laws, Steve Webster, Simon Brown, Mark Betteney, Hannah Prong, Kevin King, those that helped with Wednesday night club training, and anyone that umpires throughout the season.

Finally it is important for me to receive feedback about how you feel the section is currently running, as this will help me improve and move forward.

4.6. Public Relations Officer
No Report.

4.7. Colts Secretary and Welfare Officer
It’s been a long but enjoyable season; it started early but continued. Summer training was set for four Sunday mornings from 10-12, however BBHC colts had its first international game. A Dutch team from Eindhoven came over and played against the U14 girls and a U18 mixed team, it was a great day and fun was had by all. The U14 girls won on the pitch and I think the U18 boys tried to win in the bar, however an invitation of a return match was offered.

Winter training started with an increase in qualified coaches of Alex Webster, Steve Hawes and myself to support the existing team. We felt that organisation and communication were necessary with the increase, and our sub committee was formed.

We started the season with an U14 boy and girl teams and U18 boys entered in the Kent leagues.

U14 girls

Played 5, Won 2, Drew 1 and Lost 2, finishing 3rd in the league. The top goal scorer was Leah Kember-Hollands, this has been a brilliant year for them all, with three players developing in the Ladies league.

There is a need to encourage more girls to play hockey, as at the present moment it is unlikely that after next year there will not be an U14 team in the Kent league.
U14 boys

The U14s did not win any of their league games this season. On a couple of occasions there was misunderstandings about games dates and times, so the games did not go ahead, although the boys were raring to go. Even though the team has lost their games that have always been positive and look forward to their next game.

We have to bare in mind that the U14 side has quite a few players aged 10-12 and are constantly playing against teams that field boys 1-2 years older than them (and a lot bigger – there must be something in the water further out in Kent!).

I would also like to mention that 4-5 U14s have been playing regularly in the Men’s 6th XI and have won high praise for all their efforts.

Unfortunately I do not have the full stats of the games etc but Alex has put together a report on the Sevenoaks tournament, which shows that the U13/14s have progressed and did manage to score a goal and win a game!
U18 boys

U18 boy’s League and Cup record: Played 5, Won 1, Drew 0, Lost 3, goals for 10, goals against 27.

This season we were only expecting to consolidate our position since this U18’s side was to be largely made up of U16-qualified players. The campaign turned out to be a very mixed bag.

The 7-1 drubbing at home to Beckenham & Bromley in the league seemed to reinforce some fears. Fortunately for us, Burnt Ash HC were able to assist us, since they were forced to withdraw from the league. Rob Haslewood, James Stratten and Doug Williamson were vital additions to our inexperienced squad. Many thanks to BAHC for this.

The good news this season was that most of the squad are progressing nicely through the men’s teams. Tom Golding and Lee Humber, in particular, have benefited from this.

Ideally, next season, I would like to see more involvement from the Men’s 1st and 2nd XI in the U18 coaching, and to progress further in the EH Cup. Also, perhaps we could take the lads on tour in Europe but we would need help from the rest of the club on this.
Colts Presentation

The end of the season Colt’s presentation was 15th April, we had a great turn out with many new faces present.

The awards went to:

· U18 boys player of the year – Tom Golding

· U18 boys most improved player – Lee Humber

· U14 boys player of the year – Gareth Jones

· U14 boys most improved player – Karan Chana

· U14 girls player of the year – Ellie Kember-Hollands

· U14 girls most improved player – Maddi Zahir
· U12 merit awards – Alex Wilson and Kortney MacQuillin
I would like to thank all those who joined us on cold an wet Sunday mornings, those who umpired, assisted, supported or gave their time, as we are all supporting the club for the future.

On that note, I would like to inform you all of the future. We need to introduce more Colts so posters have been emailed to most of you regarding the Summer training programme. Please distribute these in your local community, we need to get more interest from all ages.

Also the hockey section is in the progress of working towards achieving Clubs 1st or Club mark. This accreditation is part of Sport England programme for a club to be nationally recognised.

The scheme has four main areas:

· Duty of Care and Child Protection,

· The Coaching Programme,

· Sports Equality and Ethics, and

· Club Management.

This award is making us understand our responsibilities when providing junior hockey, become more focused and organised as a club and access more opportunities. More information will be sent out to club members or can be found on our website. Please take an interest with the development of the club and the future of hockey.

4.8. Social, Kit and Membership Secretary
The majority of money raised was through organising a number of social events, mainly quiz nights. In addition to this, Pete Stanley organised a 10km run, which raised money for the club and the Bexley and Greenwich Hospice. Well done to all those who participated and helped raise money.

I would also like to thank Ravi and Nev for their help on the social events.

Sales of club kit, including older stock, has been good and we are now starting to order new stock. If you would like kit before the beginning of the season, please order this now so that you receive it in time, as this can take up to 8 weeks.

We are hoping to have a Club day at the sports club on 20th August (It’s a Knockout).

4.9. “200” Club
This is the 8th financial statement of the ‘BBHC “200” club’ (see attached document showing the statement of the account).

There has been another fall in membership, which now stands at 134, this is well below that, which a club of our size should obtain.

This year two sets of shirts were purchased at a cost of £496 for our colts, hence the reduced profit of £253.

During the year £780 was paid out in prizes, this represents 51% of income.

4.10. Team Captains
Ladies 1st XI - Nev Hamlett


I would just like to reiterate what Debbie has said. There should be drive and determination and people should want to be in a higher team.

Attendance at training has been poor. Why is this? There are so many gripes but people do turn up and train, they know what is going on and show determination and that will pay off if more people make the effort to attend. People have been complaining about poor team performance and this stems from lack of training. At the beginning of the season attendance was great, but sadly numbers dropped. We need the numbers to improve and remain constant, especially as we have a new coach, James, to enhance both individual play and constantly improve team play.

With Julie doing so much fund raising for the club, it would be good to see more faces coming to the events to support the club. The more support we have, the better this club will be.

No Reports provided by the other Captains.

5. Election of Officers
5.1. President
Ron Patrick – Proposed: Carol Hall, Seconded: Paul Harvey

5.2. Vice Presidents
For those of you who do not already know, the concept of Vice Presidents was brought from Belvedere Hockey Club, Bexleyheath did not have this.

There are 3 new vice presidents as of last year.

All Vice presidents were written to regarding this years AGM. Only Malcom McBride and Kim Selby are in attendance and there has been no reply from most of the others.

Brian Miller, Brenda Miller, Bernie Grant, Derek Hunnisett, Fred Latter, John Sibley, Kim Selby, Arthur Skiddy, Malcolm McBride.

Proposed: Ron Patrick, Seconded: Ben Bradley

5.3. Executive Committee
	Office
	Elected
	Proposed
	Seconded

	Chairperson
	Carol Hall
	Debbie Henderson
	Vicky Bilby

	Treasurer
	Ben Bradley
	Carol Hall
	Alison Prior

	Secretary
	Karen Hall
	Carol Hall
	Alison Prior

	Ladies Club Captain
	Debbie Henderson
	Carol Hall
	Alison Hollands

	Men’s Club Captain
	Paul Harvey
	Ron Patrick
	Mark Ashby

	Social Secretary
	Julie Somers-Bayley
	Debbie Henderson
	Ben Bradley

	Colts Secretary
	Andrei Mendis
	Alison Hollands
	Julie Somers-Bayley

	Men’s Fixture Secretary
	Hannah Prong
	Paul Harvey
	Barry Stott

	Ladies Fixture Secretary
	Sharon Young
	Carol Hall
	Jeanette Grabham

	Kit & Membership Secretary
	Julie Somers-Bayley
	Debbie Henderson
	Ben Bradley

	Press, Publicity & Sponsorship
	Vacant
	-
	-

	Umpire Liaison Officer
	Alison Prior
	Carol Hall
	Jeanette Grabham


6. Any other business (AOB)
Coaching

To help with Club Mark we need a Level 2 coach. Kim Selby has signed up for this course and Barry Stott has applied for the Level 1 course.

Umpiring


We need more people to attend umpiring courses to aid the club. There is a demand for people to umpire all games.

AGM’s


It has been suggested that each years AGM be held as close to the end of the season as possible, this way each member is aware of when and where it is.


Next years AGM is likely to be held on a week day evening if that is preferred, if not it would have to be a weekend afternoon.

Website


Phil Price and James Jackson are in the process of re-developing the website. They hope to introduce a system where each captain can log in and add their team match reports, have a kit ordering system and have links to league results and tables for each team. If anyone has any other ideas, please contact Phil or James.

Steve Webster expressed his thanks to the committee for all the work that they have done this season.

Meeting adjourned: 9:40pm

BBHC
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